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Change v. Transformation

~ Change Transformation




' Leadership is

A process of influencing others toward
the achievement of a goal

A universal phenomenon that is evident
IN many roles and contexts and
contributes to the development of
human systems in the world around us




i Transformational Leadership

Addresses the most compelling challenges of
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Builds leadership capacity from the inside-out by |
cultivating leadership knowledge, skills and values. 4

Promotes inclusion, embraces the need to change,
and mobilizes efforts around a common vision of
what can be .




Leading Self

Transformational leaders are seltfawareness and
have clarity of purpose around the emerging needs
of the organization.

They know their core values and understand what
compels their professional calling.

They model integrity and practices that align with
moral purpose










