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INTERNATIONAL LEADERSHIP CERTIFICATE PROGRAM IN ITALY
PRESENTED BY
FACULTY OF THE CARDINAL STRITCH UNIVERSITY LEADERSHIP CENTER
MILWAUKEE, WISCONSIN, USA
MaAy 3-6, 2012

Cardinal Stritch University is the largest Franciscan university in the United States. We
have the largest doctoral program in leadership in the state of Wisconsin and the only
Leadership Center whose mission is to develop leadership for learning and service.

Stritch is proud to announce the first
International Leadership Certificate
Program at Pieve International School in
Corciano, ltaly, in partnership with
Business Services.

Pieve International School

By learning from one another cross-culturally, and involving participants from Europe,
the US and other countries, we will jointly increase our global awareness, competence
and effectiveness.

The Mission of our Leadership Center is to
prepare and sustain leaders who are

catalysts for positive transformation of @), P
individuals, organizations and communities. CARDINAL STRITCH |LEADERSHIP CEN'FER
We build leadership from the inside out by USRS ESRE LT s aan:

cultivating essential leadership knowledge,
skills, dispositions, and values.



CARDINAL STRITCH |LEADERSHIP CE

UNIVERSITY Lead. Learn.

Z
N

A
TER

30-HOUR CERTIFICATE PROGRAM
9:00 A.M. = 5:00 p.m. (MAY 3-6, 2012)

Visit: www.stritch.edu/italycert

This leadership program is designed to advance the talents of new and current leaders
for personal, organizational and societal transformation representing: education,
healthcare, government, corporate, nonprofit and other service sectors. The program
will be facilitated by experienced Ph.D. faculty members.

We develop leadership knowledge, skills and values needed locally, nationally and in
today’s global world across three unique domains:
1. Leading self to enhance self-awareness and clarity of purpose
2. Leading learning organizations for sustainability
3. Leading to serve, which builds leadership capacity and transforms individuals,
organizations and society

Our concept of leading to serve suggests that in serving our organizations, we
intentionally build the capacity of other leaders to promote the sustainability of our
organizations.

The design of the program is highly interactive, practical in nature, and grounded in
research to capitalize on the experiences and expertise of our participants.
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THE LEADERSHIP CURRICULUM

Participants can expect to gain the following knowledge and skills:

1. Recognize that leadership theory has evolved over time to a current view of
leadership as transformational.

2. Understand the power of self as leader and that all effective leadership begins
with knowing and leading self.

3. Align leadership character and behavior with identified core and universal
values and organizational vision.
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4. Understand change theory and begin to develop key facilitation skills in the
change process (including technical and adaptive change) to move one's
organization more effectively toward its established vision.

5. Create high performing team cultures that support both technical and adaptive
change.

6. Resolve conflict through collaborative negotiations.

7. Develop effective communication, presentation and meeting strategies to
advance organizational goals.

8. Develop a service ethic and action to sustain organizational effectiveness and
broaden impact to the greater community.

PROGRAM COMPONENTS:

e Grounded in the Franciscan Values of creating empathetic leaders and caring
communities, promoting peace by resolving conflict effectively, and respecting
the environment

e [nteractive learning with a diverse set of leaders in a collegial environment

e Based on research and best practice

e Personal Action Plans are developed to promote application of learning to your
leadership practice

INSTRUCTORS

Kristine Kiefer Hipp, Ph.D. and Nancy Stanford Blair, Ph.D. are Professors in Cardinal Stritch
University’s Ph.D. program: Doctorate in Leadership for the Advancement of Learning and
Service, and also serve in the University’s Leadership Center to advance its mission. Their
research and consulting focus on fostering service-oriented leadership, developing professional
learning communities, and facilitating organizational and cultural change. Both professors have
published several books and articles on leadership and have presented nationally and
internationally.




CARDINAL STRITCH |LEADERSHIP CE

UNIVERSITY Lead. Learn.

X
N

A
TER

REGISTRATION INFORMATION

Cost

The cost of the International Leadership Certificate Program is $2449 and
approximately €1866 (based on the exchange), not including meals or lodging, to be
paid by credit card in USD for the training sequence.

Lodging/Meals
Lodging and meals will be paid to: Pieve International School — Business Services by

credit card.

Meals are €22 for lunch and/or dinner, and €7 for a snack during your stay. If interested,
lodging is available at €50 per person per night based on double occupancy and €65 for
single occupancy, which includes bed and breakfast. We anticipate one snack and one
lunch or dinner per day = €29 per day or €58 for both days.

Please complete the information on the next page by February 15, 2012
and send via fax to the following fax number: + 39 075 6978221

Attention: International Leadership Certificate Program
Pieve International School - Business Services
Localita Pieve del Vescovo
Via Bonciari 126 A
06073 Corciano PG, Italy
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REGISTRATION FORM

Last Name First Name
Street Address

City Zip Code
Country

Daytime Phone Fax
Mobile Phone

E-mail

Organization Title

The International Leadership Certificate Program will be offered May 3-6, 2012

PAYMENT OPTIONS FOR REGISTRATION:

The cost of the INTERNATIONAL LEADERSHIP CERTIFICATE PROGRAM is $2449 and approximately
€1866 (based on the exchange), not including meals or lodging, to be paid by credit card in
USD to CARDINAL STRITCH UNIVERSITY or payments can be made by wire transfer:

O Credit Card Payment:

Visa/MasterCard #
Expiration date Verification code (3-digit code on back of card)

Signature

U Wire transfer to Cardinal Stritch University using the following information:
Routing number: 075000051

Account Code: 25-2719

Swift Code: MARLUS44

e Attn. Cardinal Stritch University — Leadership Center

**please fax a copy of the wire transfer receipt to: + 39 075 6978221
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For further information, or to express interest in scheduling or
participating in future International Leadership Certificate Programs,
contact:

Cardinal Stritch University: (in English)

Dr. Kristine Kiefer Hipp,
kahipp@stritch.edu
www.stritch.edu/italycert

or
Pieve International School — Business Services (in Italian and English)
Administration

tel. +39 075 6978827 - fax. +39 075 6978221
amministrazione@pieve.com

Under the sponsorship:

)

Comune di Corciano
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